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REYNELLA PRIMARY SCHOOL SITE IMPROVEMENT PLAN 2015-2017
What success looks like

Key Actions

Strategies

What do we want to Achieve?

Comments

HIGHER STANDARDS OF LEARNING
ACHIEVEMENT
We will maximise each and every
child’s learning.
They will become successful
learners, confident individuals and
informed citizens.
- Higher standards of literacy and
numeracy will be attained by all
students.
- Sustained improvements for
ATSI and SWD students in
literacy and numeracy will be
achieved.

Literacy
- Read with understanding
- Set Fluency targets.
- Explore how to increase student
engagement with English.
- Link TfEL with classroom practice.
- Use data to plan and to program.
- Continue relevant PD.
- Focus on the capabilities of
inference and prediction.
- Coordinated use of Sheena
Cameron strategies with all staff
trained in her work.
- Connection with the Literacy
Coach / Coordinator of the
Australian Curriculum.
- Year level teachers working
collaboratively.
- A well balanced literacy program
that will address the Big Six.

Literacy
- Support students with a
disability, STARs and SHIP
students.
- Graph, display and communicate
growth for student learning in
literacy.
- Trial strategies to increase
engagement.
- Daily 5 in Junior Primary classes.
- teacher training
- setting up classroom
environment
- reading boxes in place
- inform parents about café
- Engage parents and caregivers in
children’s education.
- Sheena Cameron PD.
- The Literacy Coach will work
with some teachers.

Literacy
- Increase student engagement
in literacy.
- Achieve growth by all student
groups.
- Analyse NAPLAN and PAT-R.
- Act on the analyses.
- Personalise learning and
connect it to the real world.
- Differentiated entry points.
- Continue relevant training for
all staff.
- Follow explicit scope and
sequence continuums.
Improved comprehension of
non-fiction texts (inferential
and predictive).
Sequential learning based on
the Big Six.

- Explore elements of engagement.
- Focus PD on inference and
predicting.
- Use Sheena Cameron as a source
of PD.
- Utilise the Daily 5 strategy across
all year levels. This covers
different aspects of reading, a
range of activities and does focus
on inferencing.
- Create common assessment tasks.
- Carry out some moderation when
getting consistency across the
school.
- NAPLAN, Pat-R
- New Oxford test – separates
fiction and non-fiction (can we
use it as an assessment?)
- Check ACARA for resources.

Numeracy
- Authentic problem solving in a
variety of ways.
- Develop basic skills.
- Use ‘Mathematical Toolbox’.
- Focus on authentic real world
problems.
- Skill students in mathematical
language.
- Identification of SHIP students.
- Use of higher order thinking
strategies by all students.
- Skilled in use of mental
strategies.
- Use of Natural Maths Strategies.

Numeracy
- Engage parents and caregivers in
children’s education.
- Trial strategies to increase
engagement.
- Australian Curriculum PD.
- Support students with a
disability, STARs and SHIP
students.
- Graph, display and communicate
growth for student learning in
numeracy.
- Use ICT to link with real world
experiences (Dan Meyer)

Numeracy
- Increase student engagement
in numeracy.
- Achieve growth by all student
groups.
- Analyse NAPLAN and PAT-M.
- Develop skills of proportional
reasoning R-7.
- Personalise learning and
connect it to the real world.
- Continue relevant training for
all staff.
- Follow explicit scope and
sequence continuums.
Use of authentic problem
solving strategies
Sequential learning based on
the Big Seven.

- Attend to visualisation strategies
eg via tessellations, seeding 3d
construction etc
- Create a repository of problem
solving activities and strategies.
- Source appropriate and relevant
PD around problem solving.
- Check Ann Baker’s parent Guides
1 and 2.
- Look at HOT strategies for all
students.
- Focus on the comprehension of
problems.
- Develop a skills continuum for
teaching problem solving.
- Widen the use of the Secret Code
and create a continuum etc.
- NAPLAN and Pat-M
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Key Actions

ENGAGE CHILDREN, FAMILIES AND
COMMUNITIES
We will engage with children,
families and the wider community
in our planning and decision
making.
- Children’s voices are being
heard and incorporated into our decision making and teaching
and learning processes.
- Incidents and complaints will be
managed ethically, appropriately
and efficiently.
- Wider community resources
outside of the school will be
utilised.
- Parents and families will be
directly involved in their
children’s learning and school
experiences.

Active and authentic student
leadership.
Year 7 mentors
Link leadership training for
students with school roles.
A range of out of class activities
to complement class time.
Develop an understanding of the
role of ‘passion’ in engagement
and learning.
Regular staff, student and parent
satisfaction surveys.
Seek out community strengths
and complement and enrich the
classroom program.

Strategies

What do we want to Achieve?

Comments

-

-

- Utilise Michele Russell and her
work with TfEL.
- Keep offering parent sessions in
school, after school.
- Use word of mouth with parents.
- Link directly between school and
home eg resources such as parent
books in maths.
- Utilise our new website and make
things accessible for parents.
- Make it iPhone and iPad friendly.
- Transition planning (in Hall performance / crèche / uniform /
rolling ppt / tour / coffee and chat
et al)
- Advertise Remembrance Day to
the Community. Widen the
audience.
- Use Anzac Day as an engagement
activity. (Diggers, RSL clubs,
bugler, class talks and visits etc.)

-

-

Have opportunities for students
to be active community
members.
Establish student forums.
Active student leadership.
SRC et al involved in community
events (ANZAC ceremony,
parades etc)
Engage community members in
electives, mentoring, classroom
programs etc.
Whole school community
events.
Invite families into the school for
a range of activities / events.
(grandparents day, French fun
day, living library, concerts, visits
to aged care, sports day et al)
Regular excursions and
incursions.
Teachers contact parents
directly to share successes.

Common processes through
which students can provide
feedback to teachers.
- Authentic student voice via SRC
and other means.
- Staff connecting with parents of
students in their classroom.
- Involvement in Community
Forum (Panalatinga Partnership)
- Bring parents and the wider
community into the school to
enhance learning.
- Engage and interact with a range
of community groups.
- Effective parent involvement in
student learning.
- A sense of community and civic
spirit.
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IMPROVE HEALTH AND WELL
BEING
We will work with families to ensure
every child has success in school.
- Interventions will be targeted to
meet every child’s health,
learning and developmental
needs.
- NEP’s, ILP’s and IEP’s will guide
our work.
- All students are recognised for
their whole self rather than
individual traits.
- Increase in the number of
students who are
developmentally ‘on track’.

Key Actions
-

Involve students in a healthy
lifestyle.
Ensure that school is a safe and
respectful place to be.
Students are supported to
reach their potential.
Maintain Play is the Way as the
basis for our social skills and
behaviour learning approach.
Align school Policy with PIW
practices.
Have strong collaboration
between school and families.
Measure improvements via
opinion surveys etc.
Promote healthy eating.

Strategies

What do we want to Achieve?

Comments

-

Special needs support for
targeted students.
SHIP supported in classrooms.
Regular Community Circles –
problem solve issues at the
classroom level.
Peer support in yard.
Coordination program for new
students in reception.
LAP
Employ a CPSW
Support of adult mentors.
Follow Crunch and Sip (canteen
/ eating curriculum)
Parent/caregiver workshops.
Teach effective conflict
resolution via PIW.
Active play times – provision of
activities for students.
Get information to families
about what is happening in
classrooms/the school.
Assess achievement against
baseline data.

- Improved attendance.
- Agreements are adopted and
actively modelled by all
community members.
- Timely and appropriate support
for our SWD and STAR students.
- Timely and appropriate support
for SHIP students.
- A Behaviour Management Plan
that supports our PIW and is
fair, consistent and effective
inclusive of the 3 R’s.
(Reflection, Repair, Restitution)
- Teachers and students ‘living’ the
agreements.
- Students making healthy choices
in their lunch boxes.

- Make a push for the healthy lunch
box.
- Students to ‘have it in their heart.’
- Get help to draft up our
Behaviour Policy.
- Involve families.

Information being sent
personally to all families re
attendance.
Attendance data gathered and
analysed.
Newsletter items / SMS
information to parents
Follow up of unexplained
absence with records
Contact with the Attendance
Counsellor to address frequent
poor attendance.

- 1% increase in attendance 2015
compared to 2014.
- 5% decrease in unexplained
absences.
- Minimum of 3 items in
newsletters per term plus two
SMS messages per term.
- Record of contact and outcomes
of attendance issues. Personal
contact made early.
- Attendance Counsellor accessed
at an early stage.

The target is to get to 95%
attendance rate by 2016.

-

ATTENDANCE

-

Leadership will review
attendance fortnightly.
Teachers will send home the
revised proforma regarding
unexplained absences and late
arrivals.

-

Late arrivals are a concern and will
be given close attention.
Meetings will be arranged with
families and the attendance
counsellor as early as possible.

Reynella Primary School
Action Plan
2015
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What success looks like

Key Actions

2015 Strategies

What do we want to Achieve?

Targets

HIGHER STANDARDS OF LEARNING
ACHIEVEMENT
We will maximise each and every
child’s learning.
They will become successful
learners, confident individuals and
informed citizens.
- Higher standards of literacy and
numeracy will be attained by all
students.
- Sustained improvements for
ATSI and SWD students in
literacy and numeracy will be
achieved.

Literacy
- Read with understanding
- Set Fluency targets.
- Explore how to increase student
engagement with English.
- Link TfEL with classroom practice.
- Use data to plan and to program.
- Continue relevant PD.
- Focus on the capabilities of
inference and prediction.
- Coordinated use of Sheena
Cameron strategies with all staff
trained in her work.
- Connection with the Literacy
Coach / Coordinator of the
Australian Curriculum.
- Year level teachers working
collaboratively.
- A well balanced literacy program
that will address the Big Six.

Literacy
- Graph, display and communicate
growth for student learning in
literacy.
- Trial strategies to increase
engagement.
- Link to TfEL through Michelle
Russell.
- Daily 5 in Junior Primary classes.
- teacher training
- setting up classroom
environment
- reading boxes in place
- inform parents about café
- Sheena Cameron PD.
- The Literacy Coach will work
with some teachers.

Literacy
- Achieve growth by all student
groups.

Using PAT R Data – reduce the no.
of students in stanines 1-3 to:
- Yr 3 7
- Yr 4 8
- Yr 5 9
- Yr 6 7

Numeracy
- Authentic problem solving in a
variety of ways.
- Develop basic skills.
- Use ‘Mathematical Toolbox’.
- Focus on authentic real world
problems.
- Skill students in mathematical
language.
- Identification of SHIP students.
- Use of higher order thinking
strategies by all students.
- Skilled in use of mental
strategies.
- Use of Natural Maths Strategies.

Numeracy
- Trial strategies to increase
engagement.
- Link to TfEL through Michelle
Russell.
- Australian Curriculum PD.
- Graph, display and communicate
growth for student learning in
numeracy.
- Use ICT to link with real world
experiences (Dan Meyer)

Numeracy
- Achieve growth by all student
groups.

Using PAT R Data – increase the no.
of students in stanines 7-9 to;
- Yr 3 15
- Yr 4 11
- Yr 5 14
- Yr 6 7
- Improved comprehension of
non-fiction texts (inferential and
predictive).

100% of classes using strategies to
teach implied meaning.
10 classes using the Daily 5 Café

- Increase student engagement in
literacy.

100% class teachers access PD.
100% class teachers have a
documented case study, shared
with their learning team.

Using PAT M Data – reduce the no.
of students in stanines 1-3 to:
- Yr 3 15
- Yr 4 11
- Yr 5 14
- Yr 6 14
Using PAT M Data – increase the no.
of students achieving in the stanines
7-9 to;
- Yr 3 8
- Yr 4 6
- Yr 5 3
- Yr 6 2

- Use of authentic problem
solving strategies

100% teachers can demonstrate use
of strategies.

- Increase student engagement in
numeracy.

100% class teachers access PD.
100% class teachers have a
documented case study, shared
with their learning team.
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Key Actions

ENGAGE CHILDREN, FAMILIES AND
COMMUNITIES
We will engage with children,
families and the wider community
in our planning and decision
making.
- Children’s voices are being
heard and incorporated into our decision making and teaching
and learning processes.
- Incidents and complaints will be
managed ethically, appropriately
and efficiently.
- Wider community resources
outside of the school will be
utilised.
- Parents and families will be
directly involved in their
children’s learning and school
experiences.

Active and authentic student
leadership.
Year 7 mentors
Link leadership training for
students with school roles.
A range of out of class activities
to complement class time.
Develop an understanding of the
role of ‘passion’ in engagement
and learning.
Regular staff, student and parent
satisfaction surveys.
Seek out community strengths
and complement and enrich the
classroom program.

Strategies
-

-

Have opportunities for students
to be active community
members.
Establish student forums.
Active student leadership.
SRC et al involved in community
events (ANZAC ceremony,
parades etc)
Engage community members in
electives, mentoring, classroom
programs etc.
Whole school community
events.
Invite families into the school for
a range of activities / events.
(grandparents day, French fun
day, living library, concerts, visits
to aged care, sports day et al)
Regular excursions and
incursions.
Teachers contact parents
directly to share successes.
Personal written invites to the
‘coffee and chat’ mornings.

What do we want to Achieve?

Targets

- Authentic student voice via SRC
and other means.

- 100% of Yr R-3 classes have year 6
or 7 mentors for SRC meetings.
- 100% of students R-3 are
respondents in the Bully survey.
- Students are involved in 5
community events throughout the
year.
- The student opinion survey
indicates that 85% or more say
that they have an active role in
decisions made at the school.
- One forum per term where the
students meet the Principal to
review the term and provide
feedback.

- Effective parent involvement in
student learning.

- 15 parents at the ‘coffee and chat’
prior to whole school assemblies.
- 100% of parent concerns
addressed in a timely manner.
- 1 forum per term where parents
meet the Principal to discuss
student learning and to provide
feedback.
-
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IMPROVE HEALTH AND WELL
BEING
We will work with families to ensure
every child has success in school.
- Interventions will be targeted to
meet every child’s health,
learning and developmental
needs.
- NEP’s, ILP’s and IEP’s will guide
our work.
- All students are recognised for
their whole self rather than
individual traits.
- Increase in the number of
students who are
developmentally ‘on track’.

Key Actions
-

Involve students in a healthy
lifestyle.
Ensure that school is a safe and
respectful place to be.
Students are supported to
reach their potential.
Maintain Play is the Way as the
basis for our social skills and
behaviour learning approach.
Align school Policy with PIW
practices.
Have strong collaboration
between school and families.
Measure improvements via
opinion surveys etc.
Promote healthy eating.

Strategies

What do we want to Achieve?

-

- A Behaviour Management Plan
that supports our PIW and is
fair, consistent and effective
inclusive of the 3 R’s.
(Reflection, Repair, Restitution)

-

ATTENDANCE

-

Special needs support for
targeted students.
SHIP supported in classrooms.
Regular Community Circles –
problem solve issues at the
classroom level.
Peer support in yard.
Coordination program for new
students in reception.
LAP
Employ a CPSW
Support of adult mentors.
Follow Crunch and Sip (canteen
/ eating curriculum)
Parent/caregiver workshops.
Teach effective conflict
resolution via PIW.
Active play times – provision of
activities for students.
Get information to families
about what is happening in
classrooms/the school.
Assess achievement against
baseline data.
Minimum of 3 items in
newsletters per term plus two
SMS messages per term.
Record of contact and outcomes
of attendance issues. Personal
contact made early.
Attendance Counsellor accessed
at an early stage.

-

Increased attendance at
school.
Reduced lateness.

Targets
- End week 5 Term Two: draft one
completed by sub-committee.
- End Term Two: presented to
whole staff meeting for feedback.
- Beginning Term Three, presented
to Governing Council for
feedback.
- End week 5 Term Three: Present
draft two back to staff for
feedback.
- End Term Three: Final BMP
approved by all staff.
- Term Four GoverningCouncil:
Present BMP to GC for approval.

-

94% attendance rate in 2015
5% decrease in late arrivals at
school.

